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Outline on Authentic Leadership.
I.    Introduction. 
a.    Hook.
Consider a situation where you have to influence a group of individuals to achieve a common organizational goal. Would you emphasize on building the leadership legitimacy and effectiveness via honest and transparent relationships with followers which often value their input and are established on an ethical foundation?
b.    Thesis Statement:
Authentic leadership is important because it helps one be an effective leader while addressing the group and organizational issues from a moral perspective (Squires, 2018). 
II.    Body Paragraph 1
Authentic leadership is highly related to engagement since the authentic leaders strengthen the feelings of self-efficacy, competent and confidence of their followers.
Support Details.
i. Authentic leaders strive to address their follower’s issues from an emotional perspective (Squires, 2018). 
ii. Authentic leadership is integrated with the field of positive psychology which often focuses on the study as well as an appreciation of forces, focusing on the development of people, and self-realization (Squires, 2018).
III.    Body Paragraph 2.
Authentic leaders are bound to unique skills which often necessitate their efficiency.
Support Details.
i. They engage in professional development opportunities to understand the core set of competencies that are critical for acute leadership role (Bezzina & Bufalino, 2019). 
ii. Authentic leaders can suitably establish authentic values as well as behaviors, essential skills and attitude over time (Northouse, 2018).
IV.    Body Paragraph 3.
Authentic leadership enhances effectiveness in organizational skills. 
Support details
i. Authentic leadership facilitates transparency and integrity. 
ii. Authentic leadership enhances consistency and visionary practices in organizational leadership (Bezzina & Bufalino, 2019).
iii. Authentic leaders are principled, constructive, motivated and ready to listen and share. 
V.    Conclusion.
Authentic leadership is recommendable as one of the most effective leadership styles in every organization in that it forms an ethical foundation of addressing issues attached to their group while focusing on organizational goals (Tourish, 2019). 
Authentic leadership is important because it helps to be an effective leader while addressing the group and organizational issues from an ethical perspective.
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